
Empathet i c  communicator  wi th  the  un ique  ab i l i ty   

to  speak  to  cus tomers  thoughts  by  pay ing  c lose

a t tent ion  to  tones  and  f luc tuat ions  that  ind ica te

confus ion ,  f rus tra t ion  or  misunders tandings  in

the ir  vo ices .  To  prov ide  a  comfortab le

conversa t ion  wi th  an  array  o f  peop le  and

abi l i t i e s .

High  t echnica l  apt i tude  wi th  the  ab i l i ty  to  l earn

sof tware  programs  and  tra in  o thers .  

When  implement ing  new programs  for

s takeho lders  I  t rans la te  t echn ica l  ideas  for  non-

technica l  aud iences .

Se l f - s tar ter  that  cont inuous ly  takes  in i t ia t ive  by

creat ing  and  sca l ing  programs  to  expand  my

current  company' s  aud ience  reach  and  create

o ther  revenue  s treams .  

High ly  organ ized  candidate .  I  keep  severa l

ca lendars  for  mul t ip le  projec t s  to  ensure  a l l

th ings  are  in  order  and  no  dead l ines  are  missed  or

de layed .  
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P R O J E C T  M A N A G E R

317-450-5403
melitadcarter@gmail.com

IN:www.linkedin.com/in/melitacarter/

C O N T A C T

RELEVANT PROFESSIONAL HISTORYRELEVANT PROFESSIONAL HISTORYRELEVANT PROFESSIONAL HISTORY

E D U C A T I O NE D U C A T I O NE D U C A T I O N

P R O F I L E

T E C H N I C A L  S K I L L S

Managed a small  team of 3-4 people to produce projects and implement
programs for companies.
Executed a plan to increase the efficiency of company's meetings,  project
delivery, and program implementation by 50%.
Troubleshoot customers  and stakeholders concerns with a 100% satisfactory
rating from customers and stakeholders.
Successfully implemented curriculum in (4) districts to over 700+ participants.
This program generated $55k+ in revenue for the company and received a 100%
successful feedback rating from participants and key stakeholders.
Energetically led implementations training for all  of the company's programs to
full  staff,  executive teams, and student groups from (9-100) people,  consistently
receive a 99% satisfaction feedback from surveys conducted.
Developed strategic and meticulous customer retention and engagement plans
that identify new customer segments with effective ways of engaging current
customers.

Peace Learning Center |   Aug 2014 - Present

E C O N O M I C  J U S T I C E  D I R E C T O R / P R O G R A M  F A C I L I T A T O R2020

2020
Define timelines,  budgets,  KPIs,  deliverables,  and milestones; allocate resources
using the agile tenets.  
Partner with key stakeholders to identify and execute cross-functional goals.
Create progress reports and monitor program data to assess efficiency.
Direct project management initiatives from conceptualization through
development, implementation, and management.
Energetically motivate cross functional teams to build team rapport and foster
teambuilding, communication, and collaborative support.

Code Black Indy.org  |    Aug 2020 - Current (contractor)  

P R O J E C T  M A N A G E R  

Maintain customer satisfaction through strong customer success management and
strong consulting skills.
Strategically develop and maintain positive client relationships at all  organization
levels with existing corporate accounts.
Keeping customers informed of process and procedural changes.
Working knowledge of computer applications such as Microsoft Office and
Salesforce.com.
Energetically facilitate customer onboarding product trainings with a 100%
customer satisfaction rating.
Maintain a superb ticketing and task system within Hubspot and Trello platforms.
Develop success plans for customers that outline their critical success factors,
metrics for success,  potential issues, and provide recommendations.

Earthwave Technologies   |   June 2020 - Current

C U S T O M E R  S U C C E S S / I M P L E M E N T A T I O N  S P E C I A L I S T2020

"I've learned that
people will  forget
what you said, people
will  forget what you
did, but people will
never forget how you
made them feel."-
Maya Angelou

C O M M U N U I T Y  L E A D E R S H I PC O M M U N U I T Y  L E A D E R S H I PC O M M U N U I T Y  L E A D E R S H I P    
2019-Present
Advisory Board
Member
Central Indiana
Community
Foundation  

2019-Present
Board Member
Thrival Indy
Academy 

2019-Present
Leadership Team Member
Out in Tech: Indy Chapter

Recipient of the 2019 Dr. Carol Kelly Newcomer
of the Year Award for early achievements and
contributions to the child and youth care field.

A W A R D S

        
2011
Vincennes University  
Associates Degree in General
Studies

2019
University of Maryland  
Applied Scrum for
Project Management 

2019
Scrum Alliance                 
Certified Scrum Master
(CSM)

T E C H  S T A C K :  
H T M L / C S S
J a v a S c r i p t  


